
Octo b e r 30 , 20 24

H o w  to  B e t te r  
U n d e r sta n d , R e c r u it  
a n d  R e ta in  Vo lu n te e r s

Ja ck Ne lso n, 
Dire cto r o f Busine ss  De ve lo p me nt
Blo o me ra ng  Fund ra is ing



Fun  fa cts :

● 20 0 4 -b e g a n jo urne y in  the  no np ro fit  se cto r
● Wo rke d  fo r se ve ra l fund ra is ing  p la tfo rms
● De g re e  in  Co mp ute r and  Info rma tio n Scie nce  
● Marrie d  fo r 39  ye a rs  with  2 ad ult  kid s



W h y  T h is T o p ic?
Vo lunte e rs  a re  the  b ackb o ne  o f 
mo st  NPOs

The y p ro vid e  vita l sup p o rt  and  
e xp e rt ise

Witho ut the m, NPOs wo uld  no t  
b e  ab le  to  a chie ve  the ir 
missio ns



Vo lu n te e r ism  in  d e c lin e  

● De sp ite  two  d e ca d e s o f p o p ula t io n 
g ro wth, the re  a re  o nly 1M mo re  vo lunte e rs  
tha n 20  ye a rs  a g o .  

● Fo rma l vo lunte e ring  ra te  d ro p p e d  se ve n 
p e rce nta g e  p o ints—fro m 30  p e rce nt  in  
20 19 to  23 p e rce nt  in  20 21. 

So urce : Vo lunte e ring  a nd  Civic  Life  in  Ame rica  Re se a rch Summa ry, Ame riCo rp
So urce : Ma cro tre nd s
So urce :: U.S. Bure a u o f La b o r Sta tis tics

Po p ula t io n is  g ro wing  while  
vo lunte e rism stays fla t  and  fo rma l 
vo lunte e ring  ha s b e e n d e clining . 



● It ’s  g o o d  fo r yo u
● It  b ring s  p e o p le  

to g e the r
● Enco urag e s  c ivic  

re sp o nsib ility
● To  g a in p ro fe ssio na l 

e xp e rie nce
● Yo u can make  a  

d iffe re nce

Re a so ns p e o p le  
vo lunte e r…

U n d e r sta n d in g  
Yo u r  Vo lu n te e r s



● In  20 21, 23.2% o f the  US 
p o p ula t io n vo lunte e re d

● In  Ke ntucky, 22.6% o f 
re s id e nts  vo lunte e re d

● Estima te d  va lue  o f a  
vo lunte e r’s  t ime  in  KY is  
$28.53/ ho ur.

Le t’s  lo o k a t  so me  
mo re  s ta t is t ics

U n d e r sta n d in g  
Yo u r  Vo lu n te e r s



★ Vo lunte e rs  co ntrib ute  the ir 
t ime , e ne rg y, and  skills  to  
cause s the y sup p o rt .

★ Und e rstand ing  wha t 
mo tiva te s  a  vo lunte e r to  
g ive  o f the ir t ime  a llo ws 
yo u to  b uild  s tro ng , la st ing  
vo lunte e r p ro g rams.

Vo lunte e rs  a re  e sse ntia l 
to  mo st  a ll no np ro fit  
o rg aniza tio ns.

U n d e r sta n d in g  
T h e ir  M o t iva t io n s



Mo tiva t io ns  ca n va ry wid e ly

● Pe rso na l a nd  so cia l ne e d s
● Altruism
● Pe rso na l b e lie fs
● Ne two rking  o p p o rtunit ie s

Wha t mo tiva te s  a  
vo lunte e r to  g ive  o f the ir 
t ime ?

U n d e r sta n d in g  
T h e ir  M o t iva t io n s



1. Yo u d e p e nd  o n yo ur 
vo lunte e rs

2. Yo u ma y ha ve  tro ub le  
re ta ining  the m

Why is  it  imp o rtant  to  
und e rstand  vo lunte e r 
inte re sts? 

U n d e r sta n d in g  
Vo lu n te e r  In te r e sts



To  he lp  b o o st  this  ra te  a nd  
the  vo lunte e r e xp e rie nce  a s  
a  who le :

❖ Und e rsta nd  vo lunte e r 
inte re sts

❖ Inco rp o ra te  the ir inte re sts  
into  yo ur vo lunte e r 
ma tching  p ro ce ss

Trivia  Time !

Wha t is  the  a ve ra g e  
a nnua l vo lunte e r 
re te nt io n ra te  in  the  
USA?

U n d e r sta n d in g  
Vo lu n te e r  In te r e sts



Vo lunte e r ma tching  is  the  
p ro ce ss  o f re vie wing  a  
vo lunte e r’s  inte re sts , 
p a ssio ns, p e rso na l a nd  
p ro fe ssio na l skills  in  o rd e r to  
p a ir tha t  ind ivid ua l with a  
ro le  tha t  b e st  suits  tha t  
o rg a niza t io n. 

Wha t  is  vo lunte e r 
ma tching ?

Vo lu n te e r  
M a tch in g



● Imp ro ve s re te nt io n a nd  
e ng a g e me nt

● Cre a te s  mo re  me a ning ful 
wo rk e xp e rie nce s

● He lp s fill yo ur g a p s mo re  
e a sily

Why vo lunte e r 
ma tching  is  imp o rta nt?

Vo lu n te e r  
M a tch in g



1. Ma ke  sure  yo u scre e n yo ur 
vo lunte e rs

2. De sig n a  q ue stio nna ire  fo r 
vo lunte e r inte re s ts

3. Put a ll o f tha t  d a ta  into  a  
g re a t  d a ta b a se  tha t  yo u 
ca n use  a cro ss  yo ur 
p ro g ra ms

4. Use  yo ur d a ta  to  write  
e ffe c tive  ro le  d e scrip tio ns

5. Use  the  d a ta  to  s tre a mline  
co mmunica tio ns

Ho w to  ma tch 
vo lunte e r inte re sts  to  
jo b  ro le s

Vo lu n te e r  
M a tch in g



W h a t  W e ’ve  C o ve r e d

➢ Re aso ns p e o p le  vo lunte e r
➢ Und e rstand ing  the ir 

mo tiva t io ns
➢ Und e rstand ing  the ir 

inte re sts
➢ Vo lunte e r Ma tching



http://www.youtube.com/watch?v=puBgwgQo7oM


1. De fine  yo ur vo lunte e r 
ne e d s

2. De ve lo p  c le a r vo lunte e r 
ro le s

3. Estab lish a  s tro ng  o nline  
p re se nce

4. Cre a te  a  s imp le  and  
acce ssib le  ap p lica t io n 
fo rm

Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



5. Use  Vo lunte e r 
Manag e me nt So ftwa re

6 . Co nd uct  Inte rvie ws and  
Backg ro und  Che cks

7. Hire  and  Co mmunica te
Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



1. De fine  Yo ur Vo lunte e r Ne e d s

❏ Eva lua te  curre nt  vo lunte e r 
ro le s

❏ De te rmine  re q uire me nts  
fo r ne w p o sit io ns

❏ Eng a g e  s ta ff, b o a rd  
me mb e rs , a nd  curre nt  
vo lunte e rs

❏ Ana lyze  d a ta  fro m 
p re vio us  e ve nts  a nd  
p ro g ra ms

Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



2. De ve lo p  Cle a r Vo lunte e r 
Ro le s

❏ Use  jo b  d e scrip t io ns -
c le a r and  sp e cific

❏ Outline  q ua lifica t io ns 
ne e d e d

❏ Use  lang uag e  tha t  is  
inclusive  and  
we lco ming

Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



3. Estab lish a  Stro ng  Online  
Pre se nce

❏ Make  vo lunte e r 
o p p o rtunit ie s  e a sy to  
find  o n yo ur we b site  

❏ Utilize  so cia l me d ia  
❏ Sha re  thro ug h e ma il 

ne wsle t te rs

Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



4. Cre a te  a  Simp le  and  
Acce ssib le  Ap p lica t io n 
Fo rm
❏ Easy to  find  and  fill o ut
❏ Cle a r instruct io ns and  

a  use r-frie nd ly d e sig n 
❏ Limit  the  info rma tio n 

yo u a sk
❏ Avo id  a sking  fo r 

se nsit ive  info rma tio n

Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



5. Use  Vo lunte e r Ma na g e me nt 
So ftwa re  (VMS)

❏ Ce ntra lize d  vo lunte e r 
d a ta b a se

❏ Auto ma te d  sche d uling  a nd  
re mind e rs

❏ Online  re g is tra t io n a nd  
a p p lica tio n fo rms

❏ Tra cking  o f vo lunte e r 
ho urs  a nd  imp a ct

❏ Co mmunica tio n a nd  
e ng a g e me nt to o ls

Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



6. Co nd uct  Inte rvie ws and  
Backg ro und  Che cks

❏ Ensure s the y a re  a  g o o d  fit  
and  have  the  ne ce ssa ry skills  
and  e xp e rie nce  to  succe e d

❏ Ask q ue st io ns tha t  a sse ss  a  
vo lunte e r’s  mo tiva t io n, skills , 
and  e xp e rie nce

❏ Give  the m an o p p o rtunity to  
a sk q ue st io ns and  e xp re ss  any 
co nce rns

❏ Co nd uct  b ackg ro und  che cks to  
e nsure  the  sa fe ty and  we ll-
b e ing  o f tho se  yo u se rve

Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



7. Hire  and  Co mmunica te

❏ Ensure s the y a re  a  g o o d  fit  
and  have  the  ne ce ssa ry skills  
and  e xp e rie nce  to  succe e d

❏ Ask q ue st io ns tha t  a sse ss  a  
vo lunte e r’s  mo tiva t io n, skills , 
and  e xp e rie nce

❏ Give  the m an o p p o rtunity to  
a sk q ue st io ns and  e xp re ss  any 
co nce rns

❏ Co nd uct  b ackg ro und  che cks to  
e nsure  the  sa fe ty and  we ll-
b e ing  o f tho se  yo u se rve

Ke y s te p s  to  
d e ve lo p ing  a n e ffe ct ive  
vo lunte e r re cruitme nt  
s tra te g y:

R e c r u it in g  
Vo lu n te e r s



● So cia l Me d ia
● Exist ing  Ne two rk
● Op e n Ho use s
● Co rp o ra te  Pa rtne rs  Whe re  to  find  

vo lunte e rs

R e c r u it in g  
Vo lu n te e r s



Avo id  a  co nfusing  o r e x te nd e d  
s ig n-up  p ro ce ss . 

➢ Use  custo m fie ld s  to  a sk ab o ut  
ho w vo lunte e rs  wish to  he lp . 

➢ Ad d  co nd it io na l fie ld s to  
g a the r mo re  info rma tio n. 

➢ Ask fo r the ir e ma il ad d re ss  
and  p ho ne  numb e r.

➢ Id e ntify the ir co mmunica t io n 
p re fe re nce s.

➢ Inte g ra te  with yo ur favo rite  
CRM

Sim p lify  th e  Sign  U p



Sa m p le  
R e gist r a t io n  
F o r m

➢ List  yo ur vo lunte e r 
o p p o rtunit ie s

➢ Includ e  o p tio na l 
d o na tio n



E m b e d d e d  
R e gist r a t io n  
F o r m

Inco rp o ra t ing  a  s ig nup  
fo rm within an e ve nt . 

Te chno lo g y can he lp  
facilita te  yo ur vo lunte e r 
ne e d s.



Yo ur vo lunte e rs  a re  with yo u b e cause  
the y want to  imp act  the ir co mmunity 
and  se e  yo ur o rg aniza t io n a s  o ne  o f 
the  b e st  to o ls  to  d o  so .

An o th e r  w a y  to  f in d  
vo lu n te e r s…

JUST LIKE YOUR 
DONORS.



N e w  
Vo lu n te e r  
R e c r u itm e n t  
Id e a s

● Id e ntify hig hly-e ng ag e d  
d o no rs  who  have  no t  
vo lunte e re d

● Re -e ng ag e  lap se d  d o no rs  
b y a sking  the m to  
vo lunte e r

● Eng ag e  firs t-t ime  e ve nt  
d o no rs  b y a sking  the m to  
vo lunte e r



W h e th e r  w e ’r e  a cq u ir in g  d o n o r s 
o r  r e c r u it in g  vo lu n te e r s, w e  
n e e d  to  u se  e m p a th y  a n d  
e m o t io n s to  co n n e c t  th e m  to  
y o u r  m issio n .



R e cr u it in g  
vo lu n te e r s 
u sin g  y o u r  
d o n a t io n  fo r m s

➢ Do no rs can a lso  
b e co me  vo lunte e rs

➢ Yo u have  the ir 
a t te nt io n so  why no t  
a sk?



R e cr u it in g  
vo lu n te e r s 
u sin g  y o u r  
e x ist in g  
d o n a t io n  fo r m s

➢ Simp le  b ut  e ffe ct ive

➢ Che ckb o xe s, 
d ro p d o wns and  e ve n 
co nd it io na l lo g ic



http://www.youtube.com/watch?v=D9vfQO_-7B0


W h a t W e ’ve  C o ve r e d  u n d e r  
r e c r u it in g  vo lu n te e r s

➢ Our re cruitme nt  s tra te g y
➢ Whe re  to  find  vo lunte e rs
➢ Do no r p o o l a s  vo lunte e rs



Fro m he re :

● Cre a te  a  p o sit ive  
e xp e rie nce  

● Sho w vo lunte e rs  yo u and  
yo ur o rg aniza t io n va lue s  
the m 

We ’re  o n a  ro ll 
a lre a d y!

R e ta in in g  
Vo lu n te e r s



Two  Primary Re aso ns:

1. Re ta ining  vo lunte e rs  is  
co st-e ffe ct ive

2. Re turning  vo lunte e rs  
o ffe r g re a te r skills  and  
kno wle d g e

Yo u sho uld  p rio rit ize  
vo lunte e r re te nt io n

W h y  Is R e ta in in g  
Vo lu n te e r s 
Im p o r ta n t?



● Fe e l b urnt  o ut
● Surp rise d  b y sud d e n 

p o licy chang e s
● Fe e l like  the ir vo ice s  

a re n’t  he a rd
● Fe e l unap p re cia te d
● Busy sche d ule s

Vo lunte e rs  co mmo nly 
s to p  b e ca use :

U n d e r sta n d in g  
w h y  vo lu n te e r s 
sto p  p a r t ic ip a t in g



● Emp o we r vo lunte e rs  
with t ra ining

● Offe r fle x ib le  sche d uling
● Ke e p  shifts  o rg anize d
● Se g me nt vo lunte e r 

co mmunica t io ns
● Sho w ap p re cia t io n

Le t’s  p ro a ct ive ly b o o st  
re te nt io n!

Vo lu n te e r  
R e te n t io n  
Str a te g ie s



E n ga ge m e n t  
T o o l E x a m p le

Use  o utb o und  te x t  
me ssag e s to  cap ture  the  
a t te nt io n o f vo lunte e rs .

Ad d  the  vo lunte e r’s  firs t  
name  to  p e rso na lize  yo ur 
me ssag e .

Link b ack to  yo ur vo lunte e r 
p ag e .



Ap p r e c ia t io n  
E x a m p le

Vo lunte e rs  a re  yo ur 
b rand  a mb assad o rs



Ap p r e c ia t io n  
E x a m p le

Ne ve r und e re st ima te  
the  p o we r o f sho wing  
ap p re cia t io n! 



W r a p p in g  U p
Ultima te ly, vo lunte e r re te ntio n co me s d o wn 
to  yo ur ab ility to  fo rm g e nuine , lo ng -la st ing  
p e rso na l co nne ctio ns with vo lunte e rs . 

Vo lunte e rs  p a rt ic ip a te  b e cause  the y 
sup p o rt  yo ur missio n, b ut  the y a lso  want to  
fe e l like  the y’re  a  p a rt  o f so me thing  b ig g e r. 

The se  e ng ag e me nt and  ap p re cia t io n 
e ffo rts  can facilita te  a  s tro ng e r se nse  o f 
co mmunity and  b e lo ng ing .

Yo ur VMS will p lay a  ma jo r ro le  in  hand ling  
yo ur p ro g ram’s lo g ist ics  and  p lanning



T h a n k  Yo u
jack.ne lso n@b lo o me rang .co m

L e a r n  M o r e
Sca n o r vis it  b lo o me ra ng .co m/ se e d e mo

mailto:jack.nelson@bloomerang.com


P r e se n ta t io n  So u r ce s
Ame rico rp  Re se a rch http s:/ / www.ce nsus.g o v/ lib ra ry/ sto rie s / 20 23/ 0 1/ vo lunte e ring -and -civic-life -in-ame rica .html
Re aso ns p e o p le  vo lunte e r 
http s:/ / g e tinvo lve d .ucsd .e d u/ se rvice / re so urce s/ re a so ns.html# :~:te x t=Vo lunte e ring %20 p ro vid e s%20 p hysica l%20
and %20 me nta l,fa te %2C%20 stre ng the n%20 the %20 immune %20 syste m.
Vo lunte e r s ta ts :
http s:/ / se rve .ky.g o v/ vo lunte e rs / Pag e s/ d e fault .a sp x
Und e rstand ing  mo tiva tio ns
http s:/ / www.no np ro fit le a rning lab .o rg / p o st-1/ und e rstand -vo lunte e r-mo tiva tio ns-to -b uild -stro ng -vo lunte e r-
p ro g rams-fo r-yo ur-no np ro fit
Vo lunte e r inte re sts
http s:/ / b lo g .g o ld e nvo lunte e r.co m/ why-its-imp o rtant-to -und e rstand -vo lunte e r-inte re sts
The  CASA Vo lunte e r Exp e rie nce  vid e o  http s:/ / yo utu.b e / p uBg wg Qo 7o M?fe a ture =sha re d
Re cruit ing  vo lunte e rs  http s:/ / no np ro fitq ue st .co m/ vo lunte e rs
Vo lunte e r Re te ntio n http s:/ / b lo o me rang .co / b lo g / vo lunte e r-re te ntio n/
And re 's  Sto ry: The  Imp act One  CASA Vo lunte e r Can Make  vid e o  http s:/ / yo utu.b e / D9vfQO_-7B0 ?fe a ture =sha re d

https://www.census.gov/library/stories/2023/01/volunteering-and-civic-life-in-america.html
https://getinvolved.ucsd.edu/service/resources/reasons.html#:%7E:text=Volunteering%20provides%20physical%20and%20mental,fate%2C%20strengthen%20the%20immune%20system
https://getinvolved.ucsd.edu/service/resources/reasons.html#:%7E:text=Volunteering%20provides%20physical%20and%20mental,fate%2C%20strengthen%20the%20immune%20system
https://serve.ky.gov/volunteers/Pages/default.aspx
https://www.nonprofitlearninglab.org/post-1/understand-volunteer-motivations-to-build-strong-volunteer-programs-for-your-nonprofit
https://www.nonprofitlearninglab.org/post-1/understand-volunteer-motivations-to-build-strong-volunteer-programs-for-your-nonprofit
https://blog.goldenvolunteer.com/why-its-important-to-understand-volunteer-interests
https://youtu.be/puBgwgQo7oM?feature=shared
https://nonprofitquest.com/volunteers
https://bloomerang.co/blog/volunteer-retention/
https://youtu.be/D9vfQO_-7B0?feature=shared
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